
 
 

  
 

CRITERIA FOR SHORT LISTING OF EOIs 

 

FOR  
 

PROCUREMENT OF PROJECT MANAGEMENT CONSULTANCY 

SERVICES  

   

1. Evaluation of Expression of Interests 

  

1.2 Evaluation Criteria  
 

The criteria used for preparing of short list is drafted based on guideline reference 3.6 Consulting 

Service Manual November 2007, published by National Procurement Agency of Sri Lanka. The 

Criteria’s considered are as follows, 

A. Experience of Engineering Consultancies 

B. Technical and managerial capabilities of the organization  

C. Core business and years in business 

D. Qualification of key staff 

E. Client references 

F. Administrative and financial strength 

 

Note. Criteria taken from Procurement guideline reference 3.6.   

It is identified that the following evaluation rating scales equivalent to the RFP evaluation ratings 

in guideline reference 8.8 of Consulting Service Manual November 2007 as follows, 

 

 Very Good 

 Good 

 Satisfactory 

 Poor 

 

  

The EOI evaluations will be based on a Qualitative assessment. Assessments will be given in 

following format.  

 

 

 Very Good = VG 

 Good = G 

 Satisfactory = S 

 Poor = P 
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